
 

 

 

 
Date:    June 27, 2017 
 
Subject:   Request for Proposals – Architect/ Engineering Team 

   College of Medicine - Innovation Pavilion for Research & Learning 
       Penn State Hershey Campus 

  
To: Ballinger 

CannonDesign 
Ennead Architects LLP 
Flad Architects 
Foster + Partners 
Henningson, Durham & Richardson of Penn., Archs. & Engrs., P.C. (HDR) 
Kohn Pederson Fox (KPF) 
KPMB Architects 
Page Southerland Page, Inc. (Page) 
SHoP Architects 
SLAM  
Skidmore, Owings & Merrill LLP (SOM) 

 
 
A. INTRODUCTION 
 

Congratulations, your team has been selected as one of the “Candidate” teams on the long list, 
consisting of twelve (12) teams for the design of the Innovation Pavilion for Research & Learning 
project at Penn State College of Medicine and Milton S. Hershey Medical Center.  The Screening 
Committee will review responses to this Request for Proposal, which is due in my office at Noon on 
July 18, 2017.  The Screening Committee will identify a short list of three teams to be interviewed on 
September 6, 2017.  Shortlisted firms may be invited to a site visit and/ or workshop prior to 
interviews.  The results will be announced at the Board of Trustees meeting on September 15, 2017 
and posted to this website. 
 
Participation in this selection process by candidate firms shall be at no cost or obligation to The 
Pennsylvania State University (PSU).  The University reserves the right to waive any informality in 
any or all Proposals, and to reject or accept any Proposal or portion thereof.  Additionally, the 
University may also hold all proposals for up to 45 days and to reject all proposals or to award on the 
basis of technical merit and the best interests of the University. 
 

 
B. PROJECT OVERVIEW AND PROGRAM OF REQUIREMENTS 

 
The Penn State College of Medicine and Milton S. Hershey Medical Center are national leaders in 
medical research and educating future health care providers.  The Pennsylvania State University 
intends to build a new Innovation Pavilion for Research & Learning on the Hershey campus that will 
provide facilities for state-of-the-art research and that will support changing educational pedagogies 
and technologies.  The University has commissioned Skidmore, Owings & Merrill (SOM) to develop 
a detailed building program and feasibility study that was completed in August of 2016.  Portions of 
the results of that study are included on the attached document titled New Research and Education 



Building – Penn State College of Medicine.  This document includes a project executive summary, 
project vision and goals, and a high level program statement with suggested space allocation. 
 
The program envisions both new construction and renovation of existing spaces and will generally 
include: wet research labs; dry computational lab space; core lab space; vivarium; various size 
teaching spaces, including large format classrooms; student services; a food service venue; common 
student spaces; renovated gross anatomy labs; clinical simulation center; and human structure labs, 
including virtual reality components.   
 
The project vision is included on the attached document.  The goals of the project include the 
following: 

 Create a physical presence for the College of Medicine on the Hershey campus showcasing the 
interplay of learning, discovery and innovation 

 Support changing educational pedagogies and technologies, including team based learning and 
inter-professional education 

 Lay the groundwork for growth and expansion of research and education for both near term and 
long term needs 

 Create a new research facility that supports Penn State’s status as a top research institute 
providing wet lab space for up to 54 research faculty and 11 computationalists 

 Integrate the new building into the existing facility to support collaboration and mission as an 
academic medical center 

 In keeping with our commitment to environmental sustainability, we expect that this facility 
will, at a minimum, attain USGBC’s LEED Certified Level. 

 
The phasing of this project is to be determined and may include shell space for future laboratory 
spaces, delaying construction of portions of the building and/or renovations, or the entire program 
may be constructed in a single phase.  The total project budget range for the program if built in a 
single phase, including soft costs and FF&E, is $250,000,000 to $350,000,000.  The successful A/E 
firm will be expected to work in conjunction with a Construction Manager selected by the University 
during both pre-construction and construction phases.  
 
A brief review and verification of the program will be the first step to be completed by the selected 
A/E firm, followed by the design and construction administration phases of the project.   
 
 

C. SELECTION AND IMPLEMENTATION MILESTONES 
 
 RFP Issued:            June 27, 2017  
 Submission of A/E:                       Noon, July 18, 2017 
 Shortlist Selections:                                        August 21, 2017 
 Shortlisted teams site visit and workshop:                                  To Be Determined 
 Interviews:                        September 6, 2017 (in Hershey, PA) 
 Board of Trustees Selection of Team + Post Results:                      September 15, 2017 
 Contract Award / Letter of Intent:                                                                October 2, 2017 
 Construction start date:                                                         January 2019 
 Project Occupancy:                                                     July 2021 

 
 
 
 
 
 



D. PRE-PROPOSAL SUBMISSION CONTACT 
 
The Office of Physical Plant encourages you to visit the site and discuss the project with representatives 
of the user group in order to understand all goals and the major issues driving this project.  Contact 
Keith R. Sunderman, Project Director at Penn State Milton S. Hershey Medical Center at 814.321.3200 
or krs24@psu.edu with any process or contract questions and/or to schedule your site visit.  Contact 
me directly if you have any campus planning and design related questions. 

 
 
E. PROPOSAL REQUIREMENTS 

 
Deliver Eighteen (18) hard copies of your proposal and one (1) digital copy on a thumb drive to: 
 

Greg Kufner, AIA, NCARB 
University Architect 
The Pennsylvania State University 
206 Physical Plant Building, University Park, PA 16802-1118  
Phone: 814-865-4402 
Email: gak21@psu.edu 
 
Hard copies of the Proposals are due July 18, 2017 at Noon, Eastern Standard Time.  A 
PDF version of your proposal should be included on a thumb drive within your submission.    
Proposals received after this date and time can be automatically rejected.  Proposals shall 
be provided in an 8.5”x 11” format.  Limit submission to sixty (60) single-sided pages 
maximum (30 double-sided). 
 
Enclosed you will find the following supplemental documents: 
 

 An excerpt from the planning study for this project, titled New Research and Education 
Building – Penn State College of Medicine.  This document includes a project 
executive summary, project vision and goals, and a high level program statement with 
suggested space allocation. 
 

 A copy of our Form of Agreement 1-P.  Please review this agreement to ensure that 
your firm accepts all terms and conditions as written.  In submitting a proposal for this 
project, you acknowledge that you concur, without exception, with all terms, conditions 
and provisions of Form of Agreement 1-P 
 

 A Non-Binding Architect and Engineer Fee Schedule, to be completed by the 
submitting team, within a separately sealed package.  See further instructions herein. 

 
 

A cover letter shall be provided from the proposed leader(s) of the Candidate Team submitting.  
The cover letter should be two pages maximum. The cover letter should include the following: 

 
A. This letter should also establish your team’s main point of contact and contact information 

(address, phone, and e-mail) for the duration of the selection process for your team 
B. Primary office location of the submitting candidate team 
C. A concise summary as to why your team is best suited for this project 
D. Statement of certification that all information provided in your submittal is accurate  

 
 



Collate and bind proposals according to the following four (4) Sections: 
(Proposals shall follow the below format, in the order stated to ensure that all pertinent information 
necessary for evaluation is included and easily comparable by Selection Committee. The cover 
letter, table of contents, and divider pages will not count towards the RFP page limitation. OPP 
encourages you to be as brief as possible without sacrificing accuracy and completeness.) 
 
 

Section 1.0 –TEAM STRUCTURE 
 

A. Identify prime firm and ALL consultant firms, each firm’s role on this project, and each firm’s 
qualification and experience on similar projects.   
 
Additionally identify past collaboration between prime firm and consultant firms.  At 
minimum, identify: 

a. Where prime firm and/ or consultant firms have worked together over the last ten (10) 
years 

b. Number of projects you have completed together 
c. Dollar value for those projects 

 
B. Provide team organizational chart.  Include prime and consultant firms, and provide the name 

and role of key team members.  Clearly identify which team members are designated for 
leadership positions on the team.  Please highlight MBE/WBE representation on your team. 

 
C. Provide one-page maximum resumes of key team members identified in the organizational 

chart. Include registrations/ certifications, educational background, years of experience, 
relevant project experience and their respective role on each project, and two (2) owner 
references for each individual.  Include, at a minimum, the following key team members.   

  
1. Principal in Charge/ Project Team Lead 
2. Lead Designer(s)  
3. Project Manager 
4. Project Architect (Architectural Technical Lead) 
5. Construction Administration Lead 
6. Lab planner 
7. Vivarium planner 
8. Medical education planner/ programmer 
9. Lead M/E/P, Structural, and Civil Engineers 
 

Note:  If any individuals are fulfilling multiple project roles, identify each role on the 
organizational chart and on the individual’s resume. 

 
 

Section 2.0 – TEAM QUALIFICATIONS 
 
A. Provide a summary of qualifications and expertise of the firms with specific emphasis on: 

 
1. Design Excellence 
2. Distinguishing factors of team differentiation 
3. Projects experience of projects of the scope, scale, and complexity 
4. College of Medicine academic, research, and lab experience 
5. Leading edge integrated practices/processes and application of Lean principles 
6. Use of digital tools through design and construction, inclusive of BIM 



B. Identify a maximum of ten (10) example projects, within the last ten (10) years, which BEST 
exemplify qualifications and expertise listed above for the proposed team. Include brief 
description of each project, project gross square feet, project budget, final project cost, and 
completion date of project.  If project is under construction, list the scheduled date of 
completion.   
Show illustrative representation of the example projects.  Highlight projects personally done 
by the identified Lead Designer for this project. 
 
Develop a matrix that illustrates the similarities between the example projects to the Innovation 
Pavilion project.  
 
In matrix form, show the participation of individuals from the proposed team on the identified 
projects.  List team member’s respective role on each of the example projects. 
 

C. List errors and omissions insurance coverage limits of the lead/ prime entity of the candidate 
team. 

 
D. Acknowledgment of your review and acceptance of the attached Form of Agreement 1-P, 

ensuring that your firm accepts all terms and conditions as written.   
 
 

Section 3.0 – PROJECT APPROACH AND SCHEDULE 
 
A. Describe the approach your team will take for planning, managing, and executing the design 

process.  
 
Describe your proposed approach to collaboration between architects, interior designers, lab 
planners, academic planners, engineers, and with the construction manager.  If multiple 
architectural firms are included on your team, clarify the roles and responsibilities between the 
multiple architectural firms and how teams will interact. 
 

B. Discuss your approach to the decision making process(es), approach to meeting project goals 
and expectations, and the approach to innovative design.   

   
C. Briefly describe your proposed approach to comply with our Diverse Business Enterprise 

Program (DBE) and maximize MBE/WBE firm participation within your proposed team.  More 
information can be found on the Penn State Office of the Physical Plant website at 
http://opp.psu.edu/. 
 

D. Briefly describe your approach to cost control, quality control, and safety through the design 
and construction phases. 

 
E. Briefly describe your approach to Penn State and jurisdictional reviews.  Anticipated 

jurisdictional reviews include, but are not limited to, Derry Township, Dauphin County 
Conservation District, Labor & Industry, zoning, land development, and building code. 

 
F. Provide evidence of the team’s commitment to sustainable design, initial approach to 

sustainable design, and how you will drive towards the sustainability goals on the project. 
 
G. Create a proposed design schedule for each phase of this project in graphic form, allowing 

two weeks for any necessary Penn State University reviews.  Assume the design process will 
start October 2017 and MUST be complete by December 2018.  



Section 4.0 – PROJECT-SPECIFIC KEY DRIVERS AND IDEAS  
 
A. Provide further thoughts you might have on the essence of this project.  Provide additional 

evidence of your firm's ability to translate design intentions into a meaningful project.   
 
Discuss and example project, relevant to our project, that best indicates the appropriate 
resolution of an understanding of the uniqueness of a project, design intentions, and how those 
design intentions translated into a meaningful and synthesized final solution. 

 
B. Describe key project drivers, critical design elements, and potential constructability issues your 

team has identified as a priority for this specific project.  Discuss how you addressed similar 
issues on other projects. 

 
C. Provide any initial design ideas, thoughts or considerations regarding the specific project/ site 

and/or observations of the provided project information. 
 
 

(Separate Package) NON-BINDING ARCHITECT AND ENGINEER FEE SCHEDULE  
 
A. Complete the Fee Schedule document within a separate sealed package, under separate cover, 

by July 18, 2017 at Noon, Eastern Standard Time. 
 

B. Include ALL costs for consultants within the amounts listed above.  Base hours and fee on a 
total project budget of $250M.     
 

C. Include a listing of your billable rates that will be used for this project. 
 
D. Do not include this document within your PDF/ electronic copy of your submission. 
 
 

Thank you for your anticipated participation in this RFP process.  The Pennsylvania State University, 
the Penn State College of Medicine and the Milton S. Hershey Medical Center look forward to 
reviewing your responsive proposal for this important project. 
 
  
 Sincerely, 
 
 

Greg Kufner, AIA, NCARB 

 
University Architect 
The Pennsylvania State University 
206 Physical Plant Building, University Park, PA 16802  
Phone: 814-865-4402 | Email: gak21@psu.edu 
 
 
cc. Screening Committee, Bill Sitzabee 
 
 

 
END of RFP 
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Future Expansion

Dr. Harrell’s understanding of growth and change as driving forces at medical 
centers informed the organization of the original campus design as well as that 
of this planning study. 

The importance of considering not only this project but the next – even if it is 
fifteen or twenty years down the road – is a way of responsibly optimizing land-
use development and creating a cohesive campus. For this study, a key decision 
was the location of the new parking structure to the west side of Campus Drive. 

Recognizing that the medical center’s most valuable real estate lies adjacent to 
the megastructure and within Campus and University Drives, this study broke 
with the SFMP recommendation of locating the new parking structure directly 

adjacent to the west end of the Crescent. This important decision preserves 
this valuable area for a campus green space as well as future building sites. In 
addition, the idea of building over the new XL classrooms has been identified as 
a potential future expansion strategy. This approach poses certain 
challenges and would necessitate a significant long-span structure 
in order to preserve the column-free nature of these rooms. The 
columns and footings would also need to be sized accordingly in 
order to accommodate the future loads.

These strategies look beyond the horizon of the New Research and 
Education Building – taking a holistic campus view and recognizing 
the importance of future development at PSCOM.
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PROJECT VISION AND GOALS
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1. CREATE AN IDENTITY FOR THE COLLEGE OF MEDICINE.

•	 Create a new main entrance as part of the new facility. Consider maintaining a historic entrance on the Crescent.
 

2. ENGAGE ALL EDUCATION PROGRAMS ACROSS THE PSHMC.

•	 Gather the student areas into a contiguous zone to Create a Central Student Support ‘Commons’ so that there is a 

“home” for the educational mission of all programs.

•	 Address need to Create an Identity for the COM and integrate the inter-professional programs into a Holistic Stu-

dent Centered Environment.

•	 Consolidate Education administrative offices.

3. CREATE A RESEARCH FACILITY THAT SUPPORTS PSHMC IN ITS DRIVE TO BECOME A TOP 10 RESEARCH 

INSTITUTION.

•	 Support Convergence and ‘Big Data’.

•	 Create a Common Imaging and Characterization Core Facility to support the Research program.

•	 Expand and renovate the existing Vivarium Facility. 

PROJECT VISION
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4. INTEGRATE THE NEW BUILDING INTO THE MEGA-STRUCTURE AND RECONCILE THE EXISTING CIRCULA-

TION PATTERNS TO SUPPORT COLLABORATION AND IDENTITY AS AN ACADEMIC MEDICAL CENTER.

•	 Integrate Healthcare, Education and Research.

•	 Celebrate the Unique Identity of an Academic Medical Center.

•	 Respect the Historic Organization and Character of the Campus.

•	 Respect and maintain the Courtyards and Exterior Environments. 

5. LAY THE GROUNDWORK FOR THE GROWTH AND EXPANSION FOR BOTH NEAR TERM AND LONG TERM 

NEEDS.

•	 Plan the backfill of vacated space in a holistic, rational manner based on optimal adjacencies and an acknowledge-

ment of the physical limitations of certain existing facilities to support many types of modern research and educa-

tion.

•	 Plan for an expansion of the new building in a way that is least disruptive and most economical.

•	 Consider the Long-term Expansion of the mega-structure.  
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PROGRAM SUMMARY
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RESEARCH: 

Laboratory 		  20,169 ASF

Laboratory Support	 20,508 ASF

Office		  26,130 ASF

Dry Research		  6,532 ASF

Total Research		  73,339 ASF

VIVARIUM:

Animal Research	 7,736 ASF

Procedure/Lab	  6,010 ASF

Animal Support	 4,935 ASF

Office/Locker		  1,578 ASF

Total Vivarium		  20,259 ASF

Core Labs			   9,320 ASF

Collaboration		  3,000 ASF

Total Research and Vivarium 	 105,918 ASF

NEW CONSTRUCTION:

Instructional / Classroom 	 31,120 ASF

Student Space		  14,360 ASF

Simulation Center	 4,952 ASF

Human Structures	 5,090 ASF

Education Office Space                                         3,692 ASF

Total New Education	 59,214 ASF

RENOVATION:

Simulation Center	 6,979 ASF

Human Structures	 3,944 ASF

Systems Navigation	 2,522 ASF

Education Office Space                                         9,440 ASF 

Total Renovated Education	 22,885 ASF

Total Education		  82,099 ASF

(Existing Education to Remain	 18,972 ASF)

RESEARCH AND VIVARIUM (NEW) EDUCATION (NEW AND RENOVATED) 
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BUILDING COMMON 

Main Lobby			   3,000 ASF

Food Service		 2,750 ASF

Collaboration		  1,600 ASF

Security Center		  320 ASF

IT Center			   320 ASF

Total Building Common	 7,990 ASF

PROJECT PROGRAM SUMMARY 

Total Education		  82,099 ASF

Total Research and Vivarium 	 105,918 ASF To-

tal Building Common	 8,440 ASF

TOTAL PROJECT ASSIGNABLE 	 196,007 ASF

NEW CONSTRUCTION ASSIGNABLE	 173,122 ASF

NEW CONSTUCTION GROSS SF	 288,000 GSF

TARGET ASF AT 60% EFFICIENCY	 172,800 ASF

(Note: Building gross 288,000 includes 2,000 sf on 

Ground Floor to connect new building to existing load-

ing dock but excludes BMR connector)

PROGRAM SUMMARY














































