
 
 

November 14, 2025 

To: AE Works 
GBBN 
Hoffman Leakey 
LGA Partners 
MKSD 
Weber Murphy Fox 
Zimmerman Studio 

Re: Request for Proposal for the following: 

Professional Design Services for Thompson Bathroom Renovation 
Penn State – University Park Campus 
PSU Project No: 00-10256.00 

Dear Potential Design Services Professional: 

The Pennsylvania State University (Penn State), Planning, Design, and Properties Division (PDP) and 
Design & Construction Division (D&C), invites you to submit a proposal for Professional Design Services 
for the above referenced project. If your firm is selected to perform these services, they will be performed 
under a standard Penn State 1-P contract. 

Project Description 

Thompson Hall, built in 1950, is approximately 
132,600 GSF and houses approximately 470 
students. The original construction contract for 
Thompson also included Hamilton and McKee Halls. 
The three buildings were built concurrently with 
Waring Commons. These 1950 buildings, combined 
with the prewar buildings of Watts, Irvin, and Jordan 
Halls, comprise the housing area known as West 
Halls at the University Park campus. 

In 2024 Penn State created a plan to renovate the 
remaining original bathrooms in its residence halls at 
University Park. The general strategy of the plan is to 
renovate two existing stacks of bathrooms per year, 
one in the spring and one in the summer, when 
occupancy is lower. 

Thompson Hall has three stacks of bathrooms. The 
initial work of this project will determine which two 
stacks will be renovated. And if it is feasible to 
renovate all three stacks in the same timeframe. The 
assumption is that to do this, two stacks would be 
done in the summer as to not reduce the occupancy 
during the spring semester. 

The original/existing shared common bathrooms (see 
Figure 2) will be replaced with shared individual private bathrooms, clustered in the current footprint in 

Figure 1 - West Halls Map 
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“wet core” groupings (see Figure 3). Each private bathroom will have a sink, shower, and water closet. In 
each grouping, we typically have one bathroom without a shower for quicker turnover. Each wet core 
grouping will have a sink area open to the corridor. The target bathroom to student ratio is one to six. 

Two key details for the bathrooms include full-height wall tile and threshold-less showers. Providing 
showers without thresholds allows a single trench drain, located at the curtain line, to drain the shower 
and a good amount of area outside the shower. 

Plan for the following scope items to be included in the project: 

• Review the existing building and determine the number, distribution, and optimal layout of new 
shared private student resident bathrooms. Focus has been, and will continue to be, on satisfying 
code and accessibility requirements, meeting the University’s preferences for plumbing fixture 
count (bathroom to student ratio), and minimizing and mitigating any impact on the building’s bed 
count. 

• Review bathroom renovations at 
Hamilton Hall (recent project) and 
McKee Hall (current project). These 
projects include similar bathrooms 
renovations. While these layouts are 
successful – and we want to base the 
renovations at Thompson on them – 
some modifications are likely due to 
variations in the buildings. Note that 
the bathroom renovations will likely 
require some modification of ancillary 
(e.g., linen and janitorial closets) and 
adjacent (e.g., corridors, student 
rooms) spaces. This scope will be 
included as part of the work. 

• Professional design services for the 
two phases (spring and summer) of 
bathroom renovation work. Our goal 
is to design the two phases 
concurrently and bid the two phases 
together. Assume one set of 
documents and one building permit. If 
it is feasible to add the third stack to 
the project, the Professional’s 
services will be adjusted via an 
amendment to the agreement. 

• The University may consider adding other minor scope items to the project. The ResLife 
apartment in the building may be upgraded or relocated. A community kitchen may be created in 
the building. If these and/or similar scope items are added to the project, the Professional’s 
services will be adjusted via an amendment to the agreement. Construction for these scope items 
would likely occur during the summer, done concurrently with the second (or second and third) 
bathroom stack(s). 

Scope 

The Professional’s Scope of Services are as follows:  

• Verify/modify/confirm project program (as outlined in preceding section). 

Figure 2 - Plan Detail from Original Construction Drawings 
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• Create documents, including specifications of the appropriate detail, for the following phases of 
design: schematic design, design development, and construction documents. (Due to schedule 
constraints the DD phase may be abbreviated and/or combined with the CD phase.) 

• Conduct design meetings until construction meetings start. Prepare and distribute design meeting 
minutes. 

o Assume regular bi-weekly meetings during design. 

▪ Assume that at all regular meetings during design are in person at University 
Park. Assume that additional ad hoc meetings are virtual. 

• Create a project cost estimate with the appropriate level detail at the end of each phase of 
design. 

• Maintain the project schedule. Update for each phase of design and if/when significant changes 
are made to the project. 

• Create a color and materials board for the project based on selections made with the University. 

• Submit documents at 
the end of each phase 
(as outlined above) for 
review by the 
University. Participate 
in review meetings. 
Prepare and distribute 
a written response to 
all review comments. 
Review with the PSU 
project leader to 
determine what 
changes are to be 
made to the 
documents, then 
make agreed to 
changes. 

• Support internal Penn 
State presentations 
including PDRB for 
gates 1 
(programming), 2 (schematic design), and 3 (construction documents). 

• Adhere to OPP Design and Construction standards. 

• Prepare and submit code documents to applicable agencies for review and approval. Attend 
meetings as required to support this effort. 

• Utilize the University’s PMIS system (Trimble Unity Construct, formerly e-Builder). 

• Assist the University with the hiring of a Construction Manager at Risk (CMaR) and assist the 
CMaR with procurement of construction services. (The CMaR hiring effort is overlapping to this 
selection process.) 

o Participate in in-person meetings and interviews for selection of CMaR. 
o Provide bid packages and issue addenda as necessary. Attend in-person pre-bid 

meeting(s). Respond to questions from bidders.  
o Assist the University and CMaR in evaluating bids/proposals. 
o Assist in the create/review of the CMaR’s GMP. 

• Provide construction contract administration services. 

Figure 3 - Typical Hamilton New Bathroom Layout 
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o Attend in-person pre-construction and biweekly job walk and job progress meetings.  
o Respond to inquiries on construction documents during construction. 
o Review and approve submittals and shop drawings. 
o Review contractor applications for payment. 
o Evaluate contractor change orders. 
o Provide additional site visits at critical phases of construction. 
o Participate in substantial completion and final inspections, including punch lists and the 

turnover process. 
o Prepare record drawings based on contractor as-built drawings. 
o Participate in post construction warranty meeting. 

• Refer to Penn State’s 1-P agreement additional/full scope. Note the following regarding optional 
services: 

o Project will not require Building Information Modeling (BIM). 
o OPP Design Visualization Requirements do not apply. 
o Contractor Design-Assist is not anticipated. 
o Project will not be a LEED project. 
o Assume Preconstruction Services from a CMaR. 

Project Schedule and Cost 

The project's design phase is anticipated to start in early 2026 and wrap up in late summer 2026 with 
completion to allow procurement to happen in early fall 2026. The intent is to bid all stacks at once. 
Construction is slated to start after the 2026 fall semester and the other stack(s) after the 2027 spring 
semester. The anticipated substantial completion date for construction is July 30, 2027. Provide a project 
schedule as part of your proposal in accordance with these requirements. 

The initial budget for the entire project (total project costs) is $8,400,000. 

Proposal Requirements 

Please provide a response to this RFP that includes the following information: 

• Overview of firm, including the number of personnel (by discipline) presently in the firm. 

• Subconsultants, if any, proposed for this project, including brief overview and number of 
personnel (by discipline). Include your logic for the selection of any/each subconsultant. 

• Clearly identify the project team, including each person’s role and responsibilities. Also include 
each team member’s relevant experience and connection to the project examples. 

• Provide project examples of similar work. We are looking for examples that are relevant to the 
following: 

o Bathroom renovations, 
o preferably shared private bathrooms, 
o in traditional residence halls. 

• Errors and omissions insurance coverage. (Refer to Penn State standard contract requirements.) 

• Statement on the ability of firm to take on this work to successfully meet the aggressive schedule 
outlined above. 

• Proposed fixed fee for Design Services. 
o Note: reimbursable expenses shall be included in the fixed fee. 

• Rate schedule. 

Proposal shall: 

• address only the Scope of Work that is requested, 

• be on company letterhead, 
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• indicate the company’s legal name and physical address, 

• indicate the date of the proposal, 

• indicate the Penn State Project Number and Project Name, 

• identify the person, including all contact information, who will be your point-of-contact for this 
work, 

• be signed by a representative of the firm who has the legal capacity to bind the firm contractually, 
and 

• include the email address of the person to whom the Agreement should be sent. 

• Outline firm QA/QC review process for each review as they occur in the schedule. 

Proposal should include (when applicable): 

• Project Description and Understanding of Scope, 

• Scope of Work (description of tasks or services, deliverables at each project phase, identify any 
Additional Services), 

• proposed Schedule (identify project start, milestones, any differences between the original project 
schedule and the proposed schedule), 

• proposed Fee, submitted in a separate PDF (identify proposed fee by project phase, deliverable, 
or task and include hourly billable rate schedule), and 

• Team Members (identify scope and discipline for primary team members and identify any 
Subconsultants). 

Proposal shall exclude language that pertains to: 

• legal responsibilities, 

• terms & conditions, 

• termination of agreement, 

• claims or dispute resolution, 

• ownership of documents, 

• how extra services will be procured, 

• payment or service charges for late payments, 

• insurance, indemnity or ‘hold harmless’ clauses or other similar language, and 

• mark-up on reimbursable expenses. 

Proposals shall not contain cross-outs, changes, conflicting information, bits and pieces of proposals from 
different dates, initials of the parties. Do not include proposals from subconsultant(s). 

Please be as concise as possible. I appreciate the investment required to respond to an RFP and have 
tried to limit unnecessary requirements to save time, both in the production and reviewing of the 
proposals. 

Response Conditions 

Penn State does not obligate itself to make the selection of these Professional Services based on the 
lowest cost and reserves the right to reject all responses. Penn State further reserves the right to waive 
any irregularity in any or all responses, and to reject or accept any response or portion thereof. Our intent 
is to identify the firm that provides the best fit for our perceived needs. This firm will balance experience, 
service, quality, and cost. 

Confidentiality/News Releases: News releases pertaining to this project shall not be made without prior 
approval by Penn State, and then only in coordination with Penn State. Additionally, the contents of 
correspondence related to this project are to remain confidential and as such are not to be made public. 

It is our intent to issue a 1-P Form of Agreement for this project. In submitting a proposal for this project, 
the Professional is acknowledging that they concur with, without exception, the terms, conditions, and 
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provisions as contained in the Penn State’s “Form of Agreement 1-P” (current version, available on the 
OPP website). 

The Office of Physical Plant’s Project Leader will be Penn State’s point-of-contact for the Professional for 
all matters related to the project and is the only person authorized to provide direction to the Professional 
from the University. 

The Professional is responsible for making any and all parking arrangements. Penn State is not 
responsible for any citations or parking violations incurred by the Professional. 

RFP Process and Information 

If it becomes necessary to revise or supplement any part of this request, an amendment will be issued to 
all the firms who acknowledge receipt of this RFP. 

A preproposal walkthrough of Thompson Hall will be held at 1 PM EST on November 24, 2025. The 
starting location of this meeting will be shared with all the firms who acknowledge receipt of this RFP. 
Please limit each team’s participants to three people. 

Additional information, e.g., original construction documents, will be shared with all the firms who 
acknowledge receipt of this RFP. 

Submit your proposal no later than noon EST on December 9, 2025 as follows: 

• Electronically, in PDF format, via email delivered to Rich O’Donald; reo100@psu.edu. 

The University reserves the right to hold in-person interviews. If interviews are held, they will occur on 
January 9, 2026. 

If you have any questions, please let me know in writing via email. Responses will be shared with all the 
firms who acknowledge receipt of this RFP. 

Thank you for your consideration regarding this request.  

Sincerely, 

Richard E. O'Donald, RA, CDT, Design & Construction Project Manager 
Office: (814) 865-1333, Mobile: (814) 826-8457, E-mail: reo100@psu.edu 
 
CC: Kirstie Horner, Mauricio Ulloa – PSU OPP, Julie Hedgeland, Conal Carr – PSU HFS 

Attachments: 
- Block Plans, Thompson Hall (six pages) 
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